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DYLAN RATIGAN, CNBC ANCHOR: Well, as the world`s second wealthiest individual, it is rare to get a 
behind-the-scenes look at a day in the life of Warren Buffett, but CNBC`s Liz Claman was granted just 
that today. She spent the entire day with the investing legend, touring Omaha, Nebraska with him, 
and tapping into his considerable market wisdom. One of the things they discussed was something 
Buffett watchers have always wondered about: the reason he`s never split that Berkshire stock.  
 
(BEGIN VIDEOTAPE)  
 
WARREN BUFFET, CHAIRMAN & CEO, BERKSHIRE HATHAWAY: The directors have this deal that I get 
paid an amount equal to the price of the stock. So I get $100,000 a year if the stock is 100,000. And 
that`s the reason we don`t split the stock. And so I`ve never told any reporter this before, but you`re 
breaking news. Now, if we split 100 for one, you know, my salary would go down to a measly 
thousand dollars a year.  
 
LIZ CLAMAN, CNBC REPORTER: Yes, I think that people wonder why you don`t split the stock but 
therein lies the answer.  
 
BUFFET: That`s the answer. I want a reverse split. I mean if we had a reverse split, then I could get 
my salary up.  
 
CLAMAN: Your shareholders, whom you call owners.  
 
BUFFET: Right, partners.  
 
CLAMAN: .partners.  
 
BUFFET: Yes.  
 
CLAMAN: They love you. I think you.  
 
BUFFET: I love them. I love them.  
 
CLAMAN: You love them?  
 
BUFFET: Yes.  
 
CLAMAN: You do. That must have been nice then for the shares to hit 100,000. What does it signify to 
you, if anything?  
 
BUFFET: Nothing special. I mean, I made 90,000 at one point, then 80. It may hit 90,000 or 80,000 
again, who knows? It -- you know the important thing is what we`re building in the business.  
 
CLAMAN: You don`t talk like a lot of CEOs talk, or at least you don`t act that way. A lot of CEOs might 
say that, but then they run their companies like they`re the owners. What do you think when you read 
about that and you see CEOS?  
 
BUFFET: Well, I commented a few times on that. And -- but Berkshire actually evolved out of a 
partnership. I had a partnership back in the 1960s that bought control of Berkshire. A lot of those 
people still own shares of Berkshire. These people are partners. And I try to communicate with them in 
that manner. I try to act as if they`re my partners. And, you know, I`m the managing partner 
because I got a lot of stock.  
 
So I mean -- but it -- if you were starting a business, you would want people who are in sync with you. 
I mean it would be crazy to go and get a bunch of people who had different objectives other than. So -
- but we want to create a community of people at the same time horizons, with the same objectives, 
who measures the same way. And that`s hard to do with a public stock because anybody can buy it. 
But over time, by certain policies and certain communications, by not splitting the stock, we think 
we`ve got a bunch of people who look at themselves as owners.  
 
CLAMAN: And that`s crucial. But when you look at the overall Berkshire- Hathaway business, you`ve 
got a heck of a lot of subsidiaries. You`ve got a lot of businesses you own, and to keep all of these 
people in line, I know that in the wake of the most recent back options, back dating scandal, that 
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you`ve sent out a memo to the leaders of each of the companies, saying, you know, keep it clean. But 
how do you really send that message home?  
 
BUFFET: Well, I think that`s the best way, that -- I mean, is it -- I don`t send them out some 100-
page rule book because then they`ll start looking for loopholes, you know. And I don`t -- what I really 
-- and I don`t communicate frequently so that when they get something they really know I mean it. 
So it`s only every couple years. But I tell them, you know, Berkshire`s reputation is in their hands.  
 
We can`t expect to employ 200,000 plus people without something going wrong every day. I mean, 
you know, you can`t have a city of 200,000 and that`s, you know, totally free of anything going on. 
But when it`s found, it has to be jumped on. And the tone at the top makes more difference than 
anything you could do through the written word.  
 
CLAMAN: But your tone has always been one of top-shelf ethics. How have you managed through all of 
these years to not get greedy?  
 
BUFFET: Well, I`ve had everything I`ve wanted all my life. I mean, when I was -- when I started out 
at age 20, when I got out of school, I mean I was having the time of my life doing what I did. I -- you 
know, I tell the students that come out here; they`re living better than John D. Rockefeller lived. I 
mean they`re warm in the winter and cool in the summer, and they can watch the series or they could 
do anything in the world. I mean -- and they literally live better than Rockefeller.  
 
So I mean I was living great when I was 20 years old. I was eating the same things I eat now. I mean 
my clothes are more expensive now, but look they look cheap as when I put them on. I mean, you 
know, everything is pretty much the same. I lived in one house all my life, virtually. So really getting 
to do what you love to do every day, that`s the ultimate luxury, and particularly when you can do it 
with terrific people around you. And so, there wasn`t anything to be greedy about.  
 
I had it.  
 
CLAMAN: And that`s the way you`ve stayed honest.  
 
BUFFET: Yes, well, you know, I mean, why would I need to -- if I would need -- nobody will ever know 
whether I`m honest in a sense. I mean I never had two kids sick at home, you know, and not enough 
money to feed them or anything like that. I mean that`s -- you`ll never know whether, you know, I 
would have held up a liquor store or something because I never had to. And so, I think you can get 
sanctimonious if you had everything go your way all your life. But there`s really no reason for anybody 
in any remotely position like my position or the position of any CEO. You don`t need anything, I mean 
it`s just a -- you know it`s just another little larger number in their obituary or something but they`re 
never going to hungry.  
 
(END VIDEOTAPE)  
 
RATIGAN: Well, you can hear more of that exclusive behind-the-scenes interview tonight "ON THE 
MONEY" at 7:00 and then tomorrow, right here, on "MORNING CALL."  
 
END  
 
END  
 
[Copy: Content and programming copyright 2006 CNBC/Dow Jones Business Video, a division of 
CNBC/Dow Jones Desktop Video, LLC. Transcription copyright 2006 Voxant, Inc. (www.voxant.com) No 
portions of the materials contained herein may be used in any media without attribution to CNBC/Dow 
Jones Business Video, a division of CNBC/Dow Jones Desktop Video, LLC. This transcript may not be 
copied or resold in any media.]  
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